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Hospice Consulting and Training

We offer comprehensive, tailored consultation services for hospice organizations. Please share your specific needs,
and our experienced team will design a customized package that perfectly aligns with your operations.

Key Services:
e Policy Review and Update: Our experts carefully assess your existing medical aid-in-dying policies and
procedures, incorporate valuable input from your team members, and deliver a polished draft of revisions

incorporating the most current information, legal citations, and best practices.

e (Customized Staff In-Services: We begin with open-ended assessments to gauge your front-line clinical team'’s

understanding, comfort levels, and familiarity with aid-in-dying care and your policies, followed by highly tailored

training sessions that include generous time for questions and answers. These interactive sessions can be
professionally recorded for reuse with new hires for up to one year.

e Develop a subject matter expert on your team: Equip your hospice with an in-house aid-in-dying specialist to

promote evidence-based best practices. We provide comprehensive training, customized to your policies, for one

staff member—such as an RN or social worker—along with ongoing mentoring. This key resource will confidently

handle staff and patient questions, offer expert guidance and care coordination, and help streamline workflows to

better support your team’s time and resources.

All services are provided virtually, and if needed, we may be available to travel from Berkeley to your location if you
can cover travel and lodging.

Contact Thalia at
thalia@aadm.org



